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Purpose of the Regional Economy Initiative:

» Assess the economic health of the Chicago
region.

- Examine current economic development
activities.

- Evaluate new opportunities to grow the region’s
economy.



Chicago’s economic region
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The regional economy has changed significantly over
the past three decades

Output Composition of the Chicago Regional Economy, 1980-2010
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Chicago and suburban Cook County comprise over
half of the regional economy

Population, 2010 Labor Force, 2009  Aggregate HH Income, 2009

Source: U.S. Census Bureau; U.S. Bureau of Labor Statistics



Chicago’s gross regional product growth has declined
relative to the nation over the past decade

Ratio of Chicago per capita GRP growth to U.S,,
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Chicago’s gross regional product growth ranks poorly
compared with other regions

Gross Regional Product Growth in Top 15 MSA Economies

2000 2010 Annualized  Rank Among

(US$ Billions (US$ Billions Growth Rate  All 363 MSAS
Washington DC 244 .4 426.1 5. 7% 47
Houston 219.2 378.9 5.6% 50
Dallas 242 .9 376.8 4.5% 142
Phoenix 122.9 190.6 4.5% 143
Miami 170.4 258.8 4.3% 169
Philadelphia 231.8 347.7 4.1% 179
New York 874.9 1,282.6 3.9% 209
Seattle 157.9 231.4 3.9% 213
Los Angeles 507.9 737.9 3.8% 220
San Francisco 238.7 337.4 3.5% 242
Minneapolis-St. Paul 140.7 198.3 3.5% 247
Boston 224.0 311.3 3.3% 261
Atlanta 197.0 270.6 3.2% 278
Chicago 394.0 531.4 3.0% 296
Detroit 184.3 196.3 0.6% 360

Source: U.S. Conference of Mayors; IHS Global Insight



Job creation has not recovered to its 2001 peak

Percent Change in Employment, 1992-2008
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Most jobs are created by growing existing firms or
starting new ones
Sources of Job

Average Annual Creation and Average Annual

Job Gains _ _ _ Job Losses
Destruction in Chicago

MSA, 1992-2008

Job losses at
existing firms
124,641
(33.6%)

Jobs at firms/

leaving the region
9,794 (2.6%)

Hires at
existing firms
169,052
(43.7%)

Jobs at firms

relocating to

. I
1(';{12e4:3e(92|.(;2/0) [— 242.501 Net New Jobs

Source: National Establishment Time Series, courtesy of Edward Lowe Foundation



From 2009 to 2010, Illinois venture capital

investment grew by nearly 200%
Venture Capital Investments by State ($M)

2010 = 2009

Source: PWC
MoneyTree
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Other innovation metrics suggest underperformance

Index of Total Patents Granted, U.S. v. lllinois
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Slow population growth or losses can be symptoms
of economic decline

Percent Change in Population
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Real Gross State Product Growth Rankings, 2000-2010

B states with higher GSP growth rate than U.S. total
B States with lower GSP growth rate than U.S. total

Source: U.S. Bureau of Economic Analysis



Chicago has great assets.

But... the trends show an economy
that is losing momentum.



There are hundreds of organizations working to
grow the Chicago economy

» Government Agencies (~375)

« Chambers of Commerce & Convention & Visitors Bureaus (~50)

» Civic Organizations (~6)

« Community, Corridor and County Development Agencies (~100
including municipal and neighborhood)

- Workforce Development
= Workforce Boards (~9)
= Community Colleges (~20)

= Contracted agencies (~75)

- Technology Based Economic Development Organizations (~15)

- Business Sector-based organizations (~50)



These organizations spend more than a billion
dollars per year

« Tax increment financing (TIF)

- Workforce development

- State tax credits, grants and abatements

- Enterprise zones and local sales tax rebates
- Marketing

 Federally funded programs

- Small business assistance

- Research and advocacy



Many of the efforts to grow the economy are
impressive

However;

- Many are competitive with each other
- Many are duplicative

- Many are too small to make a noticeable

difference
- Many never measure results

- And, there is no overall plan
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Best practices point to a more intentional way to
promote economic growth

Oldl New

Leverage regional

Attract companies strengths

Reduce taxes Add value

Train the unemployed Connect training to jobs

Public-private

Government-led partnership

Success is dynamic
economic growth

Success is jobs




Five converging leverage points are keys to
regional success

Target the region’s specializations
. and strengths by supporting the
BllSlIleSS ClllSteI'S integration and growth of promising
concentrations of firms, suppliers
and related institutions.

Built Human
Environment Capital

Facilitate economic growth by Produce, attract and retain highly
improving spatial efficiency, skilled human capital through
increasing connectivity, and strategies that are aligned with
nurturing environmental and market growth and needs.
cultural assets.

Governance Innovation

Ensure that government and civic institutions are Strengthen the infrastructure for innovation by
effective and responsive to the global, effectively connecting research, firms, entrepreneurs,
information-based, and rapidly changing economy. support institutions, and sources of capital.



Sample cluster-based strategy focused on leverage points

Business Clusters

Built Environment

Exploit the
regil on
position as

L h € nat Convene freight,

Freight Hub logistics &

business services

firms to set the
agenda

Fund CREATE
and other
projects to
maintain,
modernize and
expand freight
infrastructure

Governance Human Capital

Innovation

Align high
school,
community

Establish an
Illinois Freight

Authority to plan Build a logistics

Innovation
center to

college &

university
curricula with
cluster needs

and implement
effective policies

and investments commercialize

new processes
and technologies




The Chicago region needs:

1. An actionable regional business plan that is
asset-based and address the leverage points

2. Alignment of existing programs

3. The capacity to measure economic
opportunities, challenges and progress

4. Committed private and public sector
leadership and financial resources
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